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`
	Present:
	Dean MacLean (Chair)
	Regrets:
	Mike Marner (Treasurer)

	
	Liz Behrens (arrived 8:30am)
	
	

	
	Tony Coelho (left 8:30am)
	
	

	
	Steve Clayton (arrived 7:57am)
	
	

	
	Cathy Duddeck, Councillor
	
	

	
	Terry Hutchison
	
	

	
	Allan Kowall (Past Chair)
	
	

	
	John Marlatt (arrived 8:10am)
	
	

	
	Richard Messer (Executive Director) (arrived 8:30am)
	
	

	
	Manny Pereira
	Guest(s):
	Chris Tucker, Classic Displays

	
	Chris Stadnik
	
	

	
	Tammy Vanderstarren
	
	

	
	David Walsh (arrived 7:57am)
	
	

	
	
	
	

	Minutes:
	Cathy Duddeck, Councillor (during closed session)
	
	

	
	Cindy Dedeyne, Administrative Assistant (arrived 8:40am)
	
	


Meeting was called to order at 7:55 a.m. by Dean MacLean, Chair, Kerr Village BIA.
Motion Moved by Allan Kowall; Seconded by Tammy Vanderstarren
To move into a closed camera session to discuss identifiable individual(s).

Carried

Motion Moved by Tammy Vanderstarren; Seconded by Manny Pereira
To come out of camera and move into a public session.
Carried

Motion Moved by Steve Clayton; Seconded by Manny Pereira
That the Chair implements the direction given by the Board in closed session

Carried
8:30am

Richard Messer, Liz Behrens, Chris Tucker and Cindy Dedeyne (8:40am) joined the meeting
Richard introduced Chris Tucker from Classic Display. Chris is here today to present to the Kerr Village BIA Board lighting options for Lakeshore Road West. Chris brought with him a sample of a rope light display in the shape of a snowflake. Chris presented a brochure with display lighting options for year round and seasonal.  Chris recommended using LED lights as even though they do fade over time, LED lights are still better than incandescent (can expect 1 to 2 years of daily use before you will notice fading). Classic Displays recommends the BIA order the quantity required plus 2 more for swap in when a unit fails or is broken. Chris mentioned that Classic Displays can provide mock ups of what ever design the BIA is interested in.
Allan asked, for budgeting purposed, what replacement cycle was recommended by Classic Displays.  Chris mentioned that a replacement cycle was not necessary when a maintenance agreement was in place as the lights are replaced as needed.

Manny asked if a maintenance agreement included a scheduled drive through the area to identify lights that are not working.  Chris mentioned that to keep costs down, maintenance agreement would be based on a call basis with a guaranteed response time.  Chris also mentioned that if no maintenance agreement was in place, Classic Displays can provide an on call rate. Chris mentioned that when the entire light display is off, it is usually problem with the power source not a problem with the lights.
Richard mentioned that the laser light pilot has shown that this type of lights were not a viable option for tree canopies due to foliage and to light pollution from other sources; but that Parks and Open Space has provided approval for the laser pilot light to be moved to Westwood Park; Chris mentioned that the BIA just needs to let him know how many poles and he could arrange for a bucket truck to move the lights.

Richard thanked Chris for coming to the meeting this morning and making his presentation to the board.  Richard left the meeting to escort out Chris Tucker.
The Chair moved on to the next item on the agenda 
Pecuniary Interests:
Terry Hutchison declared a pecuniary interest in any discussion that may take place regarding the property at 371 Kerr Street
Minutes:
Motion was made by Tammy to adopt the Minutes from the Board meeting held on March 28th. Seconded by David.  All in Favour.  Motion Carried.
Subcommittee Reports

	Communications – Liz Behrens (Chair)/Richard Messer/Dean MacLean/Chris Stadnik/Mike Marner

	· Liz – subcommittee has not met since last board meeting; plan to meet soon to draft the RFQ for communications, graphics, website maintenance and social media services required by the BIA

	· Tammy – requested to join the subcommittee


	Special Events – John Marlatt (Chair)/Richard Messer/Dean MacLean/David Walsh/Tammy Vanderstarren

	· John – plans for music in the square are getting underway; idea is to use local talent (performers) this year; started discussions with Megan Wittington from Oakville Arts Council to source local performers

	· Richard returned to the meeting after having escorted out Chris Tucker

	· John – have met with Carousel of Nations regarding the summer celebration event on June 22nd; C of N expect to have the same number of performers and vendors again this year

	· John – started booking entertainment for the summer celebration; will have fewer but bigger bands this year

	· A discussion regarding the poster/marketing of the event resulted in Dean organizing a special events meeting on April 29th at 11am to be held in the Lower Level at DK Consulting


	Finance – Mike Marner (Chair)/Richard Messer/James D. Oates

	· Richard – received a draft of the audited financial statement from KPMG; will circulate statements to board members for review at next board meeting

	· Richard – will receive second levy from Town of Oakville on April 30th 


	Streetscaping – Richard Messer (Chair)/Dean MacLean/Manny Pereira/Tammy Vanderstarren/Liz Behrens

	· Richard – on April 20th (before 3on3 tournament) took a tour of the area, noticed that lights in the trees were on

	· Richard – the annual street tour with Parks and Open Space took place yesterday; baskets in front of Lights On will be limited to just one again this year as the higher placed baskets obstructs business sign in front of the store; Plant material will be planted, baskets & planters will be out on the weekend of May 24th; park benches have been fixed or replaced and placed back in the community

	· Richard – Town is committed to finding a solution for the tree in Heritage Square; staff have a concern that removal of the tree may damage the concrete planter around the tree;  staff have commented that any tree planted in the planter will have a limited life (7-10 years) in that type of a planter

	· Richard – arranging for presentations of display lighting options for Lakeshore Road West; Classic Displays today, Artisan Streetscapes next board meeting, and possibly a third vendor, Leblanc Illuminations


	Nominations – Allan Kowall/Cathy Duddeck

	· No vacancies 


	Long Term Planning – Cathy Duddeck

	· Cathy - nothing to report


	Development – Allan Kowall (Chair)/Terry Hutchison/Tony Coelho/Neil MacDonald

	· Allan - nothing to report, have not met, will set a date soon

	· Richard – attended on April 23rd the Town of Oakville Planning department public open house regarding the Community Improvement Plan (CIP) for façades in Kerr Village; there was a low turn out; opportunities for businesses who participate to have accessibility changes covered under the CIP; launch date for program is 2014/2015; link to a copy of the plan will be sent out to board members via email


	Strategic Plan – Richard Messer/ Barb Babij

	· Brief discussion of the proposed changes to Item #10 of the Board policy and procedures; suggested the reference to Director be changed to Chair and the item be brought back to the next board meeting


	Sponsorship – Richard Messer

	· Richard – Oakville Toyota Oakville Scion were pleased with the 3on3 road hockey tournament; in discussions regarding sponsorship of additional events


Discussion regarding progress of obtaining business cards for all board members ended with a commitment by all members present to send to Cindy in the BIA office, their email and telephone information to be included on there personal BIA card by the end of day on April 29th.  Cindy will only place the order when all board members have provided their information.  The quantity to be ordered is 250 per board member.
	ED Report – Richard Messer

	· Richard – 3on3 road hockey tournament took place last weekend; there were 41 teams spread over 9 divisions ranging in ages from 10 to 31+; from 9am to 6:30pm there were 74 games played, breakfast served to over 300 players plus more spectators, over 550 hotdogs were consumed; and unfortunately one window broken (Chocolate Alphabet Casa del Gelato); estimate to replace glass is $90

	· Richard – not all the expenses are in yet, currently based on estimates cost of the event is approximately $2.8K; expect this to go down as actual invoices come in


Motion to receive the sub-committee reports was made by Terry.  Seconded by Dave.  All in favour.  Motion Carried.

	New Business - Round the Table

	· Manny – mentioned that the 3on3 information is still on the main page of the BIA website; Richard commented that this will change when the thank you press release is posted tomorrow


Motion to adjourn the meeting was made by Tammy.  Seconded by Dave.  All in Favour.  Motion Carried.

Meeting adjourned at 9:23 a.m.

Next Board meeting is on May 9th, 2013
8:00 a.m. – 9:30 a.m.

DK Consulting, 118 Kerr Street
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